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DESCRIBE FRONT PAGE HEADLINE NEWS EVENT REPORTED IN THE 

20 APR! L /Cf8} 

EDITION OF THE WASHINGTON POST. 
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I SG1J 

A lar·ge white st1~uctu1~e seems of in1po~tance to tt1e siteu 
l'he idea of organization or instituticJn is associated with this 
str·uctlJr·e~ A ser1se of fragmented bureaucr-acy is pr·esent, with 
l"'tUfilb(·t.~I'"Ei o·f 1iiitn<3.ll (!.JI'''t1UI.JS of fn(·.~n (and Wt1fnf:i:'n qc:>:i nq abCJut: t:ht.::~:i I'"' 

specialized duties ir1 support cJ·f the specialized interests 
~:':\~::;s:i.qnt~~cl to t:.h€·:)m, ThE~ no1·-m~~\l conC:E·~rn w:i.t:.h 11 emp:i.r"E' buiJ.cling 11 ~and 

pr·otecti011 of a!~ea of perso11al J~esponsibility is obvioLlS. Each 
serves with the best interest of the orgar1izatior1 primarily in 
mincj? with tt1eir own self-aggrarldizement relegated to second 
place, but because of paroct1ial view and perspective? each thir1ks 
tt·1e inter·ests elf their own narrow sphere are param9unt to the 
well-being C)f tl·1e ClrgarlizaticJn at large~ These people serve one 
Eipl·:·.:.1ci·f:ic i:JE~r .. s:;on or· OI'"~Jj:~\n:i:.::~~:i\'\:::ic1n,:;\] E~nt:it:y wh:lch hi:?ll~i pr .. E1 (:~:~minE~~nce.~ 

and ovarall authority. Thalr loyalty to this antlty is 
LJrlqes·tiorled~ but their st1orter per"spectives sometimes cause the1n 
t(J ser"Ve in their ftJr1ctior1s agair1st the most ef·ficier1t or best 
inter .. ests of he/she/t~1ey whcJnj they serven There is presently 
some (:risis cor1fronting the overall organizatiorl, and steps are 
being tal(en to address the crisis~ Both subtlety and oiJtright 
con·frontation must be exercised in varying degrees and at various 
points ir1 tt1e str·ategic: formulatio~l& employedN There is some 
cl i !i.=i ~::~ ~.~ r £:i1 t:' in £i:1 n t b £::'1 h :i n t'j t: h e r:a c: f.? n t:~ ~5 ~i~ '!::; t:. o w h ~·~t t. ~::i 1::. ,, .. ii~ t *~ q y f:·~;.: ··*t t: t. 1 y 1: o 
follow~ but this iM superficially disguised to present a unified 
fronth •~owever··~ the outcomes and results of the strategies when 
i1nplemented ofter·1 inadvertantly reveal the subsurface 
di ~ii}~~;ono::·:tnt::(\e~5 ~ 1::;:i. nc::f.\·~ not. f.i~V(·:~!Y"YDI"lf:·:i' i ~::; 11 l'"f.~i:ldi ng o·f·f thE"~ ~:5-e:":\fTIE'!- 1::;h€~F.,!t o-f: 
musiC:: 11 when things hit the fanp Tt1e situation remains in a state 
of flLtN at present~ but will probably deteriorate considerably 
before it gets better .. N 

Approved For Release 2003/04/18 : CIA-RDP96-00789R002000630002-9 


